
From Sludge 
to Fudge
Solving the gap to enable 
low carbon economy



Unlocking the raw 
material gap 
to enable biological SAF

The Need



Chemical reaction at room temperature
Carbon negative process

Food grade and recyclable chemical

The Naki Way

Fuel Raw 
materialsWaste



The Naki Way

Waste

Mida® OIL  for SAF

15%

Reuseable Water 

20%

Bio Gas / 

BSF (Black solider fly)

feedstock

65%



The Naki Way

Disposal $150
Mida®

$15
Disposal saving

$30
BioGas feedstock-$40

(liability)

Old Vs New

Old paradigm 

Find the differeneces 
ONE TON OF SLUDGE CAN BECOME:



Unit economic

Combined an 
opprtunity of 

2m$/P.A/Plant + 
reduced 

remedation fees

SAF

Slaughterhouse



Traction

Collection points Slaughterhouses Food industries

Pilot

Go global 
and growth

Beachhead



The Best Value for  the waste
• Environmentally
• Economically
• Energetic wise



Barak Manbar
Founder & CEO

8-years experience as CEO in EU market 
for A company with yearly turnover of  

$5M.Entrepreneur in reusing and 
rethinking materials and circular 

economy. Entrepreneur of biodiesel 
base on FOG project in Poland

Michael Kuflik
Founder & CTO

Environmental engineer 
Founder of environmental consulting 

firm, specializing in the implementation 
of technologies for treatment of waste, 

sewage, and air pollutants. R&D 
engineer at BioFishncy. Serve in Navy 

combat unit Shaytet 13

Arnon 

Eshed
Chairman

Vast management 
experience in industry, 

chairman and director CABKA 
gmbh,  S.B.A. Group, I.M.A. LTD, 

and beeri industry

Mor 

Hchimeir

Advisory 

Board

Environmental engineer 
Environmental strategies and 
mega project management.

Tomek

Krasinski
EU Advisory 

Board

former CEO Saria Polska
former CEO Sarvel

Co founder Pimenta sp zoo

CSO 

Prof. Yoram 

Gerchman

Associate professor 
researcher and lecturer

University of Haifa and Oranim. 
biochemist with researches on biofuels, 
Microbiology, Ecology and Biochemistry

The Team



Rev share with 
food industry

Business model

New income streams

$150
Mida

$15
Disposal saving

$30
BioGas feedstock



Q4 2023
✔ Approval process
✔ Certified by ISCC
✔

Q2 2025
✔ Pilot plant in Israel 0.5T/h
✔ First traction
✔ Proses Quality Approval
✔ TRL 7

✔ EU + US pilots
✔ 3 patents
✔ 2 offtake agreements

Q1  2024
✔ Process planning
✔ Lab pilot 5L/h

Q1 2026Q3  2024

✔ Lab pilot 50L
✔ Provisional
✔ TRL 5-6

Road Map



For more info please contact:

Barak@naki-v.com

+972-526508040

Thank you for 
belive in 

mailto:Barak@naki-v.com
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